Induction

@hile doing the job

training provided at places other
than workplace

On-the-job

improving the efficiency of the
workforce

introducing new processes or
skills

motivate the workforce
decrease chances of accidents

recduce wastage of raw materials
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" Off-the-job

Why is training
heeded?

introducing a new employee to the
new working environment

TRAINING

advantages

disadvantages

Training invovles improving the
existing skills of workforce or to
introduce new skills to them

Improves motivation of _
employees

Increased productivity

multi-skilled workforce

workforce comfortable with new
technology

more adaptable to change

.

. . . N
training invovles time and money W9
employees may leave the
organisation after getting training

there is loss of output while
workers are trained
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