reduced investment in stock
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. saves storage cost

more responsive to demand changes

multi-skilled staff=higher motivation

Stock delivery failure= proudction
delays

Too much dependency on suppliers

No bulk discounts
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5 /Alg her order administrative cost

Frequent small deliveries=Higher
delivery cost
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Just in Time Stock control
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Requnrements

Reliable suppliers . "‘\,_‘

Focus on quality

Excellent employee- employer" v v W

relations “ “ ” Il

Accurate demand forecast

Flexible machinery

Multi skilled production staff
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